Martinez, Rafael - Tier 2 Support Plan TIER 2 INTERVENTION

Grade 10 | ID: STU-2847 | Lincoln High School

: Reporting Period: 2025-26 SY
Support Team: Ms. Chen, Mr. Thompson, Coach Davis, Ms. Okafor (SpEd Coord.)

DatalnEd | dataineducation.com

INTERVENTION STATUS: ACTIVE - WEEK 4 OF 12 Started: Feb 3, 2026 | Review: Mar 24, 2026 | Next Check-in: Mar 12

GPA ATTENDANCE TARDIES/WK MISSING WORK

Baseline 2.4 +04 Baseline 76% +6 pts Baseline 42 -14 Baseline 42% -14 pts
Current 2.8 Current 82% Current 2.8 Current 28%
Target 3.0 Target 90% Target 1.0 Target 15%
D G G CGED

ACTIVE INTERVENTIONS WEEKLY PROGRESS TRACKER

Check-In / Check-Out O TRVACI Wk 1 Wk 2 Wk 3 Wk 4

Daily | Mr. Thompson

Morning check-in consistent. Rafael responds well.
Days Present (of 5) 4 4 4
Attendance Contract

Weekly | Ms. Chen Tardies 3 3
Signed Feb 3. Attendance improved 6 pts but tardies still high.

HW Completion 40% 2%
Academic Tutoring AV R
3x/week | Math Lab Checkins (of 5) 5 g 4 5
Attended 5 of 12 sessions. Missing work down but still 28%.
_ ON TRACK Team Note Rough start Improving Tardy spike Best week
Re-engagement: Robotics
Weekly | Mr. Park HW Trend:
Consistent attendance. Peer connections strengthening.
TEAM NOTES & OBSERVATIONS NEXT STEPS & ACTION ITEMS
Ms. Chen (Counselor) (Mar 5) UIRIEIENTT Explore morning support - can school provide
Rafael opened up about mornings - grandmother leaves for work at 5:30 AM, early bus pickup or breakfast program access?

he's responsible for getting siblings ready. Siblings leave earlier for elementary bus.

_ Connect Rafael with Marcus (robotics) for
Mr. Thompson (Advisor) (Mar 3) informal peer mentoring on time management.

Strong bond with robotics team lead (Marcus). Consider leveraging

peer mentorship. Rafael has good days when he arrives on time. OISO Continue CICO. Add afternoon check-out
Coach Davis  (Feb 28) to track homework submission before leaving.
Asked about returning to soccer. Said he ‘couldn't keep up with REVIEW Mar 24: Full team review. Assess if Tier 2

everything.' Misses the team. Worth exploring schedule adjustments. supports sufficient or escalation needed.
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